
SPIRITUAL
MASTER PLAN
2019-2021



Overview
Mission
To nurture and encourage a Christ-centered, diverse
community that empowers students to grow in spirituality
and service to others.

WORKING TOGETHER
He makes the whole body fit together 
perfectly. As each part does its own 
special work, it helps the other parts 
grow, so that the whole body is healthy 
and growing and full of love.

WHOLENESS
So whether you eat or drink, or whatever 
you do, do it all for the glory of God.

TRANSFORMATION
Don’t copy the behaviour and customs 
of the world, but let God transform you 
into a new person by changing the way 
you think. Then you will learn to know 
God’s will for you, which is good and 
pleasing and perfect.

Therefore, go and make disciples of all 
the nations, baptising them in the name 
of the Father and the Son and the Holy 
Spirit. Teach these new disciples to obey 
all the commands I have given you. And 
be sure of this: I am with you always, 
even to the end of the age.

Ephesians 4:16 1 Corinthians 10:31

Romans 12:2 Matthew 28:19-20

ACTIVE INVOLVEMENT

2



3

Integrity

WORKING TOGETHER
Communication

Simplicity
Integration

WHOLENESS
Faith-building
Nurturing
Spiritual
Vibrant

TRANSFORMATION
Growth opportunities
Practical experience
Critical thinking

Engaging programmes
Volunteering
Relevance

Mission
Community

Total member involvement

Spiritual health
Physical fitness

Emotional well-being

Excellence
Empowerment

Leadership succession
ACTIVE INVOLVEMENT

Inclusivity
Diversity

Values
We are committed to creating a community that works together, 
that has in mind the wholeness of the individual, that strives for 
the transformation of all students and staff, and that promotes 
the active involvement of everyone.
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Organisational chart
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At Newbold, there is time set aside every day for worship, meditation 
and fellowship. We place a special spiritual emphasis on the Sabbath 
(celebrated from sunset Friday to sunset Saturday), which provides 
our students with several different worship opportunities. However, at 
Newbold, we believe that worship is a way of life, not just a programme
or event.

The Bible shows us a Jesus who was in constant communication with God. 
It was in this connection that he found the power to bless others. We strive 
to promote the same attitude among our students and staff. Although 
we believe personal devotion is the responsibility of the individual, we 
are also pleased to offer a range of spiritual programmes for our campus 
community. These programmes allow our students and staff to establish a 
stronger connection with God. They also offer the opportunity to put faith 
into action.

Through all of this, our aim and focus is to provide an environment where 
our students can grow and develop in the following areas:

1. Working together
2. Wholeness
3. Transformation
4. Active involvement

Introduction

Campus Ministries
spiritual programmes



Campus Ministries programmes

There are numerous spiritual activities and events throughout the week, 
coordinated by the Chaplain and the Campus Ministries team. These 
programmes have different audiences in mind and try to cater to all tastes 
and styles of worship. Activities range from College-wide events to small 
groups that meet for spiritual nourishment. At the time of writing, the 
following programmes are in place:

Prayer Ministry (Daily)
We believe that prayer is an integral part of our spiritual growth. No prayer 
is ever unimportant or too small. It is our privilege as the family of Christ 
to pray for each other. Staff and students are encouraged to submit a 
prayer request at any time by contacting the Campus Ministries team. The 
Chaplain and Prayer Ministry team then pray daily over the requests.

Morning Workout (Weekly)
Morning Workout is a creative way for students to come together in the 
morning to pray and exercise. The group meets for a 30-minute-long 
exercise routine, and participants always leave with a spiritual and physical 
blessing. There is a fantastic camaraderie among the students. Although 
those who attend are at different levels in their aerobic ability, they are 
encouraged to continue by the positive teamwork. A prayer moment - 
focused on the specific needs of the participants and College - is held both 
at the beginning and the end of the session. These two prayer moments 
are profoundly encouraging for the students who attend.

Bible and Pizza (Weekly)
Bible and Pizza is a small-group that meets weekly to explore the grand 
biblical story while having pizza. The group uses a comic book Bible study 
guide that pushes them to learn about the sacred text in new, creative 
ways. They also use various activities that make their talk about God 
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practical. Bible and Pizza aims at pushing the boundaries of what a Bible 
study feels and looks like. It attempts to make the biblical text more 
attractive and relevant to a new generation full of creative people.

Uplift (Weekly)
Uplift is a small-group morning devotion and prayer time. It currently 
happens in partnership with the Recruitment, Marketing and Retention 
team’s mid-week Pancake Breakfast for students. While students have their 
breakfast, they are invited to spend some time reading the Bible, singing 
and praying together. While together, the participants intercede for specific 
needs, for individuals and the wider College community. The dynamic of 
this group builds relationships and accountability to each other. As they 
share devotionals and testimonials, they get energised and rejuvenated in 
the middle of the week.

The Experience (Weekly)
The Experience is one of the longest-running services at Newbold. Having 
started as a student-led programme, it keeps its core nature to this day. 
The informal atmosphere allows students to better connect with God and 
each other. Students are encouraged to sing, play, talk, pray and listen. The 
twist is that, having started as a statement against compulsory worship, The 
Experience tries to remain as free as possible in the way they do things. The 
creative elements the team has been able to introduce in their programme 
have ultimately become one of its most distinguishing trademarks.

Vespers (Weekly)
A vespers programme runs every Friday evening. This programme is a 
student-led worship service that focuses on providing opportunities to 
develop a deep personal relationship with God. The team attempts to do 
this through prayer, music, reflective sermons and fellowship with people 
over refreshments after the programme. The programme invites members 
of the College, Newbold Church and the broader community to kick-start 
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Sabbath with God. Attendees are encouraged to bring friends and family to 
learn more together about God’s love for us.

Student Sabbath School (Weekly)
Campus Ministries runs a Sabbath School class at 10:00 weekly throughout 
the year. The class is run in an informal atmosphere, with worship and 
praise at the start, and good discussions led by students. There is also a 
light breakfast every week. The participants frequently comment on how 
this atmosphere allows them to connect with God and to better engage 
with the topic of the Sabbath School lesson.

London Homeless Ministry (Monthly)
Once per month, our students are encouraged to alleviate the suffering of 
those who have fallen victim to the current homelessness crisis in central 
London. This programme provides an opportunity for students to engage in 
service to London’s ever-growing homeless community. Students travel to 
London and engage in practical community service, providing the homeless 
with some comfort, inspiration and hope.

Newbold on the Road (Twice a semester)
Newbold students travel to a church within the British Union Conference 
for the day and take care of the divine service. Typically, our students 
will preach, share testimonies, share special musical items and more, 
to provide church members with a taste of Newbold. This programme 
presents a tremendous opportunity for students to interact and share with 
a congregation and build relationships and connections with local churches. 
Newbold on the Road runs twice a semester, and as many students as 
possible are encouraged to participate.

Week of Spiritual Emphasis (Once a semester)
Being one of the more significant events of the semester, the Week of 
Spiritual Emphasis encourages students to set aside a week in their 
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busy semester to seek out a deeper connection with God. Daily evening 
meetings allow students to sing, play, talk, pray and engage with the 
inspirational sermons provided by our guest speakers. Run in partnership 
with Newbold Church, the Week of Spiritual Emphasis usually provides the 
broader faith community with a vital opportunity for spiritual rejuvenation.

International outreach (Biennial)
Over the last five years, Newbold has repeatedly been the main backdrop 
for the Trans-European Division’s annual Global Youth Day broadcast. Our 
Campus Ministries leaders have engaged in overseas outreach and often 
featured in some of the broadcast’s segments. We have also worked with 
the Department of Theological Studies in the organisation of mission trips 
to Brazil (2016) and Greece (2018). We are committed to continuing both 
of these partnerships, thus providing our students with opportunities for 
international outreach.
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Snapshot of Campus Ministries programmes (2019/2020)

Programme Frequency

Prayer Ministry Daily

Morning Workout Weekly (Monday)

Bible and Pizza Weekly (Tuesday)

Uplift Weekly (Wednesday)

The Experience Weekly (Thursday)

Vespers Weekly (Friday)

Sabbath School Weekly (Saturday)

London Homeless Ministry Monthly

Newbold on the Road Twice a semester

Week of Spiritual Emphasis Once a semester

International outreach Biennial
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Every year, our Campus Ministries leaders and Chaplain choose a theme 
they feel is relevant for the College’s community. This theme then becomes 
a common thread for our Campus Ministries programmes throughout 
the academic year. By doing so, we raise awareness of - and promote 
conversations on - specific topics of particular interest to our students 
and staff. The most recent examples are:

2019/2020: Naked Spirituality
2018/2019: Identity
2017/2018: Emotional Well-being

This committee was created to develop and review the College’s Spiritual 
Master Plan. Membership includes the Chaplain, Newbold Church Pastor, 
heads of academic departments, and several student representatives. The 
Committee reports to the College’s Senior Leadership team and, in addition 
to developing and reviewing the Spiritual Master Plan, aims to:

• Develop clear core goals and outcomes
• Review current campus programmes with wide consultation and 

ensure that they relate directly to the mission and strategy of the 
Church and the College

• Develop a communication strategy for the plan 
• Review any relevant past survey responses
• Create and oversee an annual monitoring process

Yearly theme

Strategic planning

Spiritual Master-Planning Committee
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Training of Campus Ministries leaders
At Newbold, we believe in the benefits of continued personal and 
professional development. For this reason, Campus Ministries leaders and 
their teams are trained once a semester on campus. Typically, training is 
carried out for half a day by an external trainer. Topics such as leadership, 
coaching, delegation and staff management are covered. Additionally, 
leaders are encouraged to share resources on issues that are covered 
throughout the semester.

Leadership succession
Campus Ministries leaders are encouraged to serve for a full academic year. 
Throughout that year, the Chaplain is responsible for providing each leader 
with the appropriate tools to fulfil their roles, and for carefully mentoring 
and nurturing them through one-on-one sessions. The Chaplain’s goal with 
these sessions is not only to liaise on planning issues but also to introduce 
students to the intricacies and requirements of the Chaplain’s role.
 
Campus Ministries leaders are also encouraged to do the same within their 
respective teams. They should, as far as possible, nurture and mentor their 
team members and actively look for potential successors among them.
 
In addition to this, Student Chaplains - usually theology students who do 
their ministry placement within the Campus Ministries team - are typically 
assigned a ministry to either supervise or take part in. They are required to 
meet the Chaplain weekly and are further introduced to the intricacies of 
the Chaplain’s role.
 
The aim of all of this is to ensure leadership succession at all levels of the 
Campus Ministries organisation, and to improve on the high standard of 
our programmes.

Leadership
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Evaluation

Continued evaluation process 
We aim to provide a quality experience at all times throughout the Campus 
Ministries schedules and programmes. This quality experience aims at 
inspiring students to support one another as they grow and mature in 
their spiritual journey. Although measuring or assessing spirituality can 
prove to be a challenge, we use the following to monitor the quality of our 
programmes regularly:

• Key Performance Indicators (KPIs) are used to evaluate the success of 
each programme (regularly reviewed, as necessary)

• Kahoot!/SurveyMonkey/Ruffalo Noel Levitz surveys (once or twice a 
semester)

• End-of-semester feedback evaluation forms for each programme 
(once a semester)

• 360-degree feedback evaluations are performed on both the Chaplain 
and Campus Ministries leaders (once a year)
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Analysis of Campus Ministries’ strengths and weaknesses

Strengths
1. We have a committed and enthusiastic 
team of volunteer ministry leaders who are 
passionate about their programmes.

2. The Campus Ministries leaders, Chaplaincy 
team and College staff are open and sensitive 
to the spiritual needs of the students and 
encourage them to strive towards spiritual 
maturity.

3. The diversity of the student body provides 
a wide variety of personal, cultural and 
spiritual experiences that greatly enriches the 
community.

4. The variety of Campus Ministries 
programmes we offer caters to a broad range 
of students.

5. The quality of our leadership succession 
plan ensures the continued excellence of our 
Campus Ministries programmes.

6. Our continued personal and professional 
development plan encourages the Chaplaincy 
team and the Campus Ministries leaders 
to maintain the highest standards in their 
sphere of action.

7. Our small campus encourages the 
development of strong ties within the student 
body.

8. There is strong solidarity among the 
Campus Ministries leaders and among their 
teams, which ensures everyone is involved 
and willing to step in and help each other.

9. Yearly themes are authentic, relevant and 
pertinent to students. 

10. We are rooted in strong theological 
foundations and teaching.

Weaknesses 
1. High turnover of students - often in the 
middle of the year - makes it difficult to 
be consistent with some of our Campus 
Ministries programmes.

2. There is a need to better connect with 
family housing and off-campus students.

3. Limited budget does not allow us to 
employ students to work for Campus 
Ministries. As a result, Campus Ministries 
leaders who support themselves financially 
can find it difficult to achieve a good balance 
between studies, work, Campus Ministries 
and personal life. 

4. Staff could better support the different 
Campus Ministries programmes.

5. Yearly themes have not usually been 
coordinated between Campus Ministries, the 
Church and the College, as often happens 
in other Seventh-day Adventist colleges and 
universities.

6. Similarly, a cohesive outreach strategy 
has not usually been coordinated between 
Campus Ministries, the Church and the 
College.

7. Impact on the local community could be 
improved.

8. For a significant minority of students, 
language challenges may prevent maximum 
benefit from being gained from planned 
activities.
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Key Performance Indicators (KPIs)
In the past, the way we measured the success of our Campus Ministries 
was based primarily on the participants’ formal and informal feedback. 
As of the 2019-2020 academic year, we started revising this process. 
Campus Ministries leaders are now encouraged to work on their 
respective programmes’ vision, mission and strategy before the start 
of each semester. They are also encouraged to identify their own 
programme’s KPIs and to work towards achieving them. This new 
process aims to make the Department less reliant on surveys and 
feedback forms.

The following KPIs will be used to demonstrate the success of Campus 
Ministries as a department over the 2019-2021 period:

• All of our Campus Ministries will aim to finish each semester with 
an attendance (in the last programme) of at least 50% of their first 
programme’s attendance.

• All of our Campus Ministries will aim to have an average 
attendance of at least 60% of their first programme’s attendance.

• We will strive to provide our students with at least one spiritual 
programme every day of the week (except for Sunday).

• We will actively work to involve at least two students from each of 
our teaching departments (Theology, Business and Humanities, 
and English Language Centre) in our teams each semester.1

• We will actively work to include at least one off-campus and two 
family housing students in the Campus Ministries team.2

• We will aim at training at least one student chaplain per year.

• We will actively work to ensure that all Campus Ministries leaders 
mentor at least one member of their respective teams and 
prepare them for potential leadership succession.3
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By making sure that at least two students from the English Language Centre department 
are involved in our Campus Ministries team, we hope to alleviate weakness number 8 in our 
Strengths and Weaknesses analysis, above.
The aim of this KPI is to address the perceived need to better connect with off-campus 
and family housing students, as identified by weakness number 2 in our Strengths and 
Weaknesses analysis, above.
By doing this we hope to minimise the effects of the high turnover of students, as identified 
by weakness number 1 in our Strengths and Weaknesses analysis, above.
By doing so, we intend to address weakness number 7 in our Strengths and Weaknesses 
analysis, above.

September 2019

1

2

3

4 

• We will provide members of our Campus Ministries team with at 
least one formal training opportunity each semester.

• We will aim to establish links between our Campus Ministries and 
at least one external organisation each year.4

newbold.ac.uk


