
 

 

 

 

 

 

 

 

 

 

 

 

  

Policy Owner:  Librarian 

Drafted/Amended: November 2019 

Approved by: Academic Board 

Ratified by: Board of Governors 

Next Review Date: August 2022 

ROY GRAHAM LIBRARY 

STRATGIC PLAN 

2019-2022 
 



Roy Graham Library: Strategic Plan  2 

Roy Graham Library supports the whole college community by providing good quality, 

cost-effective library and information services. The Library is responsive to the needs of its 

clients. Its services will reflect good professional practice and foster quality, equality, 

diversity, creativity and effectiveness. 

The Library is named after Roy Edward Graham, a former principal of Newbold College of 

Higher Education (NCHE). 

 

1. General 

This plan outlines services and activities the Library is already engaged in and identifies 

areas of further developments.  

The Library will continue to  

1.1. support the mission of NCHE, which is to foster a Christ-centred and diverse 

learning community that prepares students for service in an ever-changing world 

 

1.2. identify, provide and manage access to learning resources and information 

services required to support the learning, teaching and research activities of the 

College, in line with the College’s engagement with the UK Quality Code for Higher 

Education 

 

1.3. develop and maintain environments conducive to study which cater for multiple 

learning styles, and for both individual and group study 

 

1.4. develop independent and confident library and information users 

 

1.5. communicate through web pages, email, virtual learning environments and 

print, ensuring that users can find most of the information, resources and 

services they need unassisted 

 

1.6. work closely with the E G White - SDA Research Centre 

 

1.7. use appropriate tools and procedures to measure the performance of the 

library service and ensure that quality is delivered 

     

1.8. carry out appropriate development work in librarianship aimed at improving the 

service 

 

1.9. consult and collaborate with the College’s academic partners 
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2.  Acquisitions and collection management 

 

2.1. Acquisition and management of resources in all formats are governed by the 

Roy Graham Library Collection Management Policy 

 

2.2. The Library will continue to acquire print resources, but will acquire material 

in electronic form (typically ebooks) when 

 

• it will be needed by students not based on the college campus, typically 

in the context of blended delivery 

• it will be needed by a large group of students at the same time, typically 

during intensives 

• it is desirable to include full text resources in a virtual learning 

environment 

• promoting cutting edge study skills 

• it is available in electronic form on a platform suitable for libraries 

• it is financially viable to acquire the electronic version 

 

2.3. The Library will work towards acquiring 50% of new titles as ebooks by the 

end of 2022 

 

 

3. Resources for undergraduate students 

 

The Library will seek to 

 

3.1. provide most of the resources needed by undergraduate students from its 

own collection and portfolio of electronic resources 

 

3.2. facilitate access to electronic and print resources made available by the 

College’s academic partners 

 

3.3. offer a document delivery service primarily, but not exclusively, to students 

writing their final year project 

 

 

4. Resources for postgraduate students 

 

The Library will seek to 

 

4.1. provide many of the resources needed by postgraduate students from its own 

collection and portfolio of electronic resources 

 

4.2. facilitate access to electronic and print resources made available by the 

College’s academic partners 
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4.3. offer an extensive document delivery service 

 

 

5. Document Delivery 

•  

No library is self sufficient. It is crucial that an academic library networks with other 

libraries and takes part in resource-sharing projects. Therefore the Library will 

 

5.1. remain a full member of the British Library Document Supply Service (BLDSS) 

 

5.2. remain a member of the Association of British Theological and Philosophical 

Libraries (ABTAPL) 

 

5.3. maintain contact with specialist libraries and obtain material from them when 

appropriate 

 

5.4. maintain contact with specialist Seventh-day Adventist libraries, archives and 

research centres and obtain material from them when appropriate 

 

5.5. lend to BLDSS  members and to other libraries as appropriate 

 

5.6. buy on demand rather than borrow a required item (Patron Driven Acquisition 

(PDA)) when appropriate 

 

 

6. Induction, training and mentoring 

 

The collection and use of information has become a complex process. To assist 

students, the library will 

 

6.1. staff an Information Desk most of the time the library is open 

 

6.2. run induction activities at the start of every semester, including activities 

aimed at groups and on a one-on-one basis 

 

6.3. run training sessions and workshops covering library information and study 

skills, many of these in cooperation with the relevant academic area of study 

 

6.4. provide one-on-one mentoring, by appointment and at point of need 

 

6.5. provide training for academic staff in the use of library resources 

 

 

7. Resources for inclusion in a Virtual Learning Environment 
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The Library supports the College’s virtual learning environment as part of both campus-

based and Flexible Distributed Learning (FDL). The Library will 

 

7.1. provide persistent links to the bibliographic information and/or full text 

resources (ebooks and other academic econtent) to which the College has 

legal access 

 

7.2.  provide training for academic staff in the use of electronic content in the 

virtual learning environment 

 

7.3. ensure that the relevant copyright licences are current and provide guidance 

on copyright issues 

 

 

8. Students who require flexible delivery 

 

The Library serves full-time and part-time students, and students who require flexible 

delivery. The Library is aware that students may be resident or non-resident.  

 

The Library will 

 

8.1. make all electronic resources available to enrolled students from any 

computer connected to the internet 

 

8.2. work towards making electronic resources available to enrolled students from 

any mobile device connected to the internet 

 

8.3. provide print resources when appropriate to students who require blended 

delivery 

 

 

9.  Funding 

 

The College is committed to funding library resources and services. 

 

9.1. Funding for library resources for taught degrees is included as line items in 

the College operating budget. 

 

9.2. The Library will sell books acquired from a variety of sources to enhance 

resource budgets. 
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10.   Staffing 

 

The ever-increasing complexity of resources and technologies creates challenges and 

opportunities for academic librarians. To do their job well they need ongoing 

professional development, networking and training. 

 

The Library will 

 

10.1. encourage active participation in professional conferences and meetings, and 

in professional associations, including the Chartered Institute of Library and 

Information Professionals (CILIP), the Association of British Theological and 

Philosophical Libraries (ABTAPL) and the Association of Seventh-day Adventist 

Librarians (ASDAL) 

 

10.2. encourage participation in professional development activities organised by 

the College 

 

10.3. encourage participation in specialised professional development activities 

 

10.4. develop a staffing model based on three substantive members of staff 

 

 

11.   Special needs and disability 

 

To meet the needs of all library users, the Library will seek to 

 

 

11.1. work with the College administration in the development and implementation 

of policies and plans to ensure compliance with the Equality Act 2010 and the 

UK Quality Code for Higher Education. 

 

11.2. endeavour to make appropriate library resources and services available to all 

students    

 

11.3. work with the College’s Disability Learning Support Coordinator to design and 

deliver targeted services 

 

 

 


