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Newbold College
Governors' Report
For the year ended 31 December 2021

The Governors {who are also directors of the Charity for the purpeses of the Companies Act) submit their
annual repert and the audited financial statements of Newbold College of Higher Education (the
Company) for the year ended 31 December 2021. The Governors confirm that the annual report and
financiai statements of the Company comply with current siatutory requirements, the requirements of the
Company's governing document and the provisions of the Statement of Recommended Practce (SORP)
"The FRS 102Charities SORP, the Companies Act 2006 and Charities Act 2011

STRUCTURE, GOVERNANCE AND MANAGEMENT

CONSTITUTION

The Company is registered as a charitable company limited by guarantee and was set up by a
Memorandum of Association on 03 January 1996, much iater than its start in 1801 {though with a different
name) as a higher education provider.

The Company's mission is to foster a Christ-centerec and diverse learning community that prepares
students for service in an ever-changing world. This includes, but is not limited to, training pastors anc
other professionals for empioyment by the Seventh-day Adventist Church in Europe.

There have been no changes in the objectives since the last annual reporl

METHOD OF APPOINTMENT OR ELECTION OF GOVERNORS

The management of the College is the responsibility of the Governors. During the year under review,
Governors came from within the British Isles and a number of neighbouring nations, reflecting the
diversity of the student body

ORGANISATIONAL STRUCTURE AND DECISION MAKING

The Board is a governing and policy-making body, which is responsible for formulating and acopting the
strategy for the College as well as setting key performance indicators (KPIs). It is not responsible for the
day-to-day running of the College Its work is to balance the need of conformance (i.e. compliance with
legislation, regulation and codes of practice - both within the Church and acadermia) with performance
(i.e. improving the performance of the organisation through strategy formulation and policy-making).
Scheduled meetings in 2021 were held in January, March, May, July, September and November. Please
note that the governance structure changed with effect from the beginning of 2021, with the former
Executive Committee having been disbanded and with the full Board of Governors subsequently meeting
six times rather than twice as before.

The Trans-European Division (TED) Executive Committee endorses the Board's appointment of the
Principal and this role is critical to ensuring effective College governance. As the link between Board and
management, the Principal is responsible for ensuring that policies are implemented on a day-to-cay
basis. The Principal communicates the strategy and KPls to the College’s Senior Leadership Team which
comprises the Chief Financial Officer, the Academic Registrar and the Principal, and which is responsible
for reporting back to the Board. His or her regular reports should enable the Board to monitor
organisational performance. The Principal is the only empioyee of the College who is an ex officio
member of the Board of Governors and therefore has voice and vote at Board meetings with the
exception of any agenda item which might deal with his or her salary. Although the Principai is the link
between Board and management, the Board is responsibie for good governance by ensuring that sound
systems of risk management and robusl internal conirols are in place throughout the College
orgamisation.
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Newbold College
Governors' Report (continued)
For the year ended 31 December 2021

RELATED PARTY RELATIONSHIPS

The Company is controlled by the Trans-European Division of the General Conference of Seventh-day
Acventists. The TED supporis the Coilege with core funding and management consuitation.

RISK MANAGEMENT

The Governors have assessed al' risks {o which the College is exposed, both from internal and external
soeurces, and are satisfied that systems and procecures are in place to mitigate ihe Compary's exposure {o
possible jeopardy.

OBJECTIVES AND ACTIVITIES

POLICIES AND OBJECTIVES

The main strategic priorities of Newbold College of Higher Educaticn are to provide high-guality, crealive
and challenging learning opportunities; promote and mentor the spiritual growlth of students and staff;
nurture and support students throughout their learning experience, and promote opportunities for service to
meet the needs of others. Further, it is important to the College that it fulfils the needs of the Seventh-day
Adventist Church in Europe for educated pastors and lay peopie. This is achieved by educational
experiences that enhance all aspects of student life - the mental, physicai, emotional, environmental and
spiritual. During the year ending 31 December 2021 the College offered a BA Hons degree in Biblica! &
Pastoral Studies; a Graduale Diploma in Bibiical & Pastoral Studies, an MA degree in Theclogy; and a
Postgraduate Certificate in Ministry and Mission. It also ceased its Business Studies and Humanities
provision, ensuring that students were able to transfer satisfactorily elsewhere in order to complete their

STRATEGIES FOR ACHIEVING OBJECTIVES

The Coliege aims to deliver educational experiences of the highest guality and at the most manageable
costs possible. The Board of Goverrors and the Administration of the Company actively seek to celebrate
diversity in its many forms, value each individual and ensure that each member of academic staff,
professional services staff and the student body find joy in their work and association together

Our strategies include: the development and maintenance of a three-year strategic and overarching whole-
of-college operational plan; the development and maintenance of action plans for the findings of the
University of Wales Trinity Saint David, the Office for Students, the Quality Assurance Agency for Higher
Education, the British Accreditation Council for Independent Further and Higher Education and the
Accrediting Association of Seventh-day Adventist Schools, Colleges and Universities; ensuring
sustainability in the College's academic programmes and operations; attracting and developing quality
staff; implementing a three-year budget framework and five-year financial and capital plans; building robust
international enroiments; developing property holdings to increase income; building commerciaily astute
and profitable College businesses; building productive relationships with alumni and potential sponsors;
and applying understanding of and respect for cuitural differences in diverse environments,
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Newbold College
Governors' Report (continued)
For the year ended 31 December 2021

ACTIVITIES FOR ACHIEVING OBJECTIVES

During the year under review, the Coliege was organised to accompiish its objectives in the following

manner:
« Offer a range of programmes within the newly constituted Centre for Ministry anc Mission, ali
developed in response to market demands and within the mission of the Coilege
« Organise academic curricuia to deliver a variety of qualily programmes under the aegis of the
Learning, Teaching and Student Experience Counci!, thereby maintaining the highest assurances
of quality
« Reguiarly achieve accreditation and validation of all programmes within an appropriate higher
education context through UWTSD and through the Accrediting Association of Sevenih-day
Adventist Schogls, Colleges and Universities
= Challenge students {o peak performance
= Maintain student services with particular responsibilty for the sccial, emoticnal and spiritual
weifare of all students - whether single, married, with or without children, residing on or off campus
« Develop baianced budgets and maintain timely and accurate financial reports with the goal of
acceptable levels of accounts receivable and payable; achieve reasonable reserves, net worth and
liquidity and working capital; honour the intent of restricted endowed and special funds; give
oversight to inventories
« Continually cultivate associations with alumni and other prospective supporters so as to expand
support for maintenance of the College’'s goals - recruiting the highest quality staff, educating
energised and insightful students who will be service-oriented, offering educational experiences in
a premier structural setting (buildings and classrcoms).

ACHIEVEMENTS AND PERFORMANCE
GOING CONCERN

After making appropriate enquiries, the Governors have a reasonable expectation that the company
nas adequate resources to continue in operational existence for the foreseeable future. It has over £6
miilion of net cirrent assets. For this reason they continue to adopt the going concern basis in
preparing the financial statements. Further details regarding the adoption of the going concern basis
can be found in the Accounting Palicies.

REVIEW OF ACTIVITIES
This repori covers the period 01 January 2021 to 31 December 2021,

Between September 2012 and September 2015 all Theology credits were offered through
Theologische Hochschule Friedensau, Germany, or through Andrews University, Michigan, USA. In
the summer of 2015 the Coilege obtained institutional partnership with UWTSD, with no conditions.
This led to the validation in September 2015 of the College’s undergraduate and posigraduate
Theology awards through the University.

In order to provide an even greater service at no additional cost, the College continued to package
modules from its Andrews University Year in England offerings to be able to deliver six short
programmes by means of Certificates. These were launched in September 2013 and comprised the
Certificate in Humanities; the Cerlificate in English Literature; the Certificate in History; the Certificate
in Media; the Certificale in Performing Arts; and the Certificate in Religious Studies. The Certificates
were awarded by the College, but credits were transcripted by Ancrews University.

By the end of 2013 the College had ensured that all credit-bearing modules had a! least an element
of online provision. Selected modules are now available online either in full for off-campus students,
or in part as support for on-campus students. The English Language Cenire (closed due to the
pandemic in December 2020) also expiored the possibilities of online delivery
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Newbold College
Governors' Report (continued)
For the year ended 31 December 2021

In November 2019 the College underwent its full quinquenniai audit by the Accrediting Assceifation of Seventh-day Advent'st
Scheois, Colleges and Universities. The Ccliege was granted continuing accreditation until the end of 2024, the maximum
term availab'e for the panel to recommend.

Having passed is September 2076 submission fo the Qualily Assurance Agency for Higher Education i the Urited
Kingdom QAA for financial sustainabifily, managemen: ang governance (FSMG), the College sent ils seif-evaluation
document and supporting annexes tc the QAA In November 2016 in preparation for its Higher Cducaton Review
{(Akernative Providers) which tcok pace in February 2017 This successful review was followed uo in the usual way by
successful annual monitering wvisits in March 2018 and March 20186.

With desigration by the new Office for Students (QfS) granted i the autumn of 2078 for the College’s UWTSD-validated
programmes (with the exception of ine Graduate Diplema), the College spent much {ime registering with OfS and in
connecticn with such registration fulfillec the requirements of the Prevent Duty and relevant Safeguarcing legisiation. Fuli
registration with OfS was effected in October 2020,

In Cctober 2017 the Coliege uncerwent a quadrennial re-accreditation visit by a panre! regresenting the British Accreditation
Council for Further and Hgher Education. The report was published in Cecember 2017 and a further fourvear term of
accreditation was awarded, with a successful interim visit occurring in May 2018, Due 1o the pandemic this accreditation
was placed on hoid and the Coilege has the right to continrue with accreditation later in 2022 or to withdraw.

During 2020 all non-UWTSD pregrammes were taughi out die to a falt in student numbers as a result of the pancdemic,
strategy, and student need. Thus, during the year under review all programmes were validated by UWTSD.

This validation by UWTSD was extended in September 2021 for a further five years.

During the year under review, representalives of the College attended Home Office/Bnlish Accreditation Council/Quality
Assurance Agency seminars in the Coilege's endeavours to comply with immigration regulations, maintairing @ Home

Office Sponsor Licence for Tiers 2, 4 and 5. To this end it sought to comply with ail legisiation: regarding CAS {Confirmation
of Acceptance for Studies), timetabling, ard attendance.

During 2021 the College received £132,425 in donalions and legacies to support operations and worthy-student
scholarships.

FACTORS RELEVANT TO ACHIEVE OBJECTIVES

Important factors of Newboid's success are the professional success of its graduates and positive word-of-mouth comments
by satisfinc students and ded.cated staff. The Government's restrictions on UK entry make it increasingly challenging for
students to obtain visas to enter the country and study at Newbold Coilege of Higher Education. The restrictions which
occurred at the end of 2020 as a result of the Brexit process are under constant review.

FINANCIAL REVIEW

RESERVES POLICY

The reserves policy of Newbold Coliege of Higher Education 1s that a working capital of 20% of the annual uperating
expense, in additon to allocated funds, be maintained. This was achieved in 2021 & 2020 as a result of cash infiow from the
sale of redundant properties and surplus made for the past five years.

The Charity had unrestricted reserves of £5,621,440 (2020. £7,457,596) and total reserves of £11,864,461 (2020:
£11,866,559).

FUTURE FUNDING & FINANCIAL SUPPORT

The College re'ies upon its owners, the Trans-European Division of the General Conference of Seventh-day Adventists, to
supplement its income, just as most universities in the UK are rehiant upon governmeni suppert. The aim, however, is to
grow much more financially self-sufficient through donations, endewments and creating funding streams beyond that of
tuition

PLANS FOR THE FUTURE

FUTURE DEVELOPMENTS

The Governors intend {o continue meeting the Company's cbjectives by operating this College of Higher Education
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Newbold College
Governors' Report (continued)
For the year ended 31 December 2021

Rigorous steps have been taken to improve cashflow and working capital to ensure the survivai of
institution.

Further upgrade of the physical plant and campus renewal initiatives have been prioritised which wili be
funded through asset management and development, though such was stymied by the locking-down of the
campus due to the COVID-19Q restrictions (see below). During 2021 all provision was moved into Salisbury
Hail, with the Library continuing to operate in its current space. Schuii House became the only nhall of
residence. The owners set up a Property Investment Commiltee to look at the best possibie use of other
buildings and land, and reports are expected in mid-2022

Effect of COVID-19 on the College

On 23 March 2020 the Government announced a national lcckdown in response to the COVID-19
pandemic. This had a major impact on the College. The campus was closed from that date, with a
subseqguent loss of income for the charity, which was able to take advantage of the Government's
measures, in particular the Furlough Scheme throughout, to recuce the cost base of the Coliege in those

Qur Board of Trustees responded to this new challenge by reviewing in detail the budgets prepared by the
Senior Leadership Team via video-calls and refocusing governance to the immediate emergency needs.

The College has been able to come through these challenging times thanks to the streng financial position
of the charity before the pandemic. The chanty had in excess of £6 million in net current assets and has
been able to draw down on those reserves to ensure that the College is able to maintain its position.

In September 2020 the Governors agreed a reorientation of lhe College on philosophical as well as
pragmatic grounds, with COVID-19 serving as a catalyst rather than the reason. As a result, it was
determined that there would be some downsizing of staff numbers and the teaching-out of some
programmes {0 enable the College to concentrate on provision within the area of Minisiry and Mission.

As we went through all due processes during 2021 in line with employment legislation, we reduced our
personnel through retirements, resignations or voluntary redundancies. Further reductions resulted in our
haiving our collegium compared with 18 months ago. All academic and administrative offices were moved to
one single building, and the College now operates wilh one hall of residence.

It is anticipated that after a relatively fallow period the College will be in a position to expand once again its
offerings and therefore its student and staff numbers.

GOVERNORS' RESPONSIBILITIES STATEMENT

The Governors (who are also directors of Newbold Coilege for the purposes of company law) are
responsible for preparing the Governors’ Report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice.)

Company law requires the Governcrs to prepare financial statements for each financial year which give a
true and fair view of the state of the affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period. In
preparing these financial statements, the Governors are required to:

) select suitable accounting policies and then apply them consistentiy;

o observe the methods and principles in the Charities SORP,
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Newbold College
Statement of Governors' Responsibilities
For the year ended 31 December 2021

make judgemenis and estimates that are reasonabie and prudent;

state whether appliceble UK Accounting Standards have been followed, subjecl to any malerial
departures disclosed and explained in the financial staterments;

prepare the financial stalemenis on the going concern basis unless it is inappropriate to presume
that the chantable company will continue in business.

The Gaovernars are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2008, They are also responsible for safeguarding
the assels of the chanlable company and hence for taking reasonable steps for the prevention and
detection of fraud and other rregularities.

The Governors are responsitle for the maintenance and integrity of the corporate and financial
information included con the charitable company's website. Legislalion in the United Kingdem governing
the preparation and dissemination of financizl statements may differ from legislation in other jurisdictions.
Statement of Disclosure to Auditors

So far as each of the Governors is aware at the time the report is approved.

5 there is no relevan: audit information of which the company’s auditors are unaware; and

the Governors have {aken all the steps that they ought to have taken as direclors in order to make
themselves aware of any relevant audit information and to establish that the company's auditors are
aware of that information.

Auditors reappointment

The auditors are deemed to be reappointed under section 487(2) of the Companies Acl 2006 This report
was approved by the Governors on 15 May 2022 and signed on their behalf by:

e i

G lav s o ...\"f.‘f"l T Date: 2-'. @ L2
‘Nenad Jepuranovic

Trustee
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