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ACADEMIC STAFF APPOINTMENT PROCESS

The checklist sequence for the appointment of academic staff is as follows:

VACANCY IN (position in CMM or Library)

Date

Action

The Head of the curriculum area requests Senior Leadership Team (SLT) to
appoint a member of staff

SLT agrees to act and appoints search/interview panel

Position descriptor reviewed and approved

Advertisement designed

Advertisement sent

Advertisement published

Applications received

Receipt of applications acknowledged

Panel views applications and short-lists candidates for interview

Invitations to interview sent

Details of interview finalised with panel and candidates

Interview (may include teaching demonstration)

Interview panel recommends to SLT

For CMM academic staff:
SLT recommends a candidate to the Academic Board who recommend the
appointment to the Board of Governors.

For academic staff other then CMM:

SLT recommends a candidate to the Academic Board who makes the
appointment (other for academic staff than CMM). cademic staff the
Principal notifies the Board of Governors of the appointment.

Successful candidate notified and letter of acceptance received

Unsuccessful candidates notified




