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MENTORING POLICY

Introduction
The Senior Leadership Team (SLT) appoints mentors for all academic staff, both salaried and
guest lecturers, appointed to Newbold.  Please note, that in the case of the appointment of an
academic staff, both salaried and visiting lecturers, experienced in academia, the focus will
be on ensuring an understanding of UK Higher Education and academic policies and
practices relevant to Newbold College of Higher Education. This will be an abridged version
of the mentoring process for staff new to academia.

Appointing the Mentor
The Academic Registrar, in liaison with the relevant line manager, will recommend the
specific mentor to SLT.

1. NEW TO ACADEMIA AND NEWBOLD
Duration of the Mentorship
The mentor serves for a full two-year induction period and prepares an interim report
at the end of the first year and a final report at the end of the second year, with such
reports submitted to SLT through the Academic Registrar.

Responsibilities of the Mentor
The mentor will:
1. Maintain a record of contacts with the new colleague, and will arrange for

formal sessions at the beginning and end of each academic semester and
informal meetings as needs arise in order to focus on issues such as:
- Successes, challenges, frustrations – not losing sight of the need for

affirmation
- Teaching methods
- Marking schemes
- Tutorial skills
- Testing strategies
- Integration of faith and learning
- Time management – especially as relates to tutorials
- Staff-student relations
- Student surveys/comments
- Challenging student behaviours
- Relations with colleagues/administrators
- Code of conduct
- Personal appearance

2. Arrange with the new staff member for occasional visits to his/her classes and
seminars for an agreed purpose.  The mentor will at the end of each such visit
take time to express his/her immediate reactions and when necessary later
follow up with oral or written comments regarding the agreed purpose.

3. On a regular basis cross-mark a sampling of student papers, beginning with
papers that have already been marked and progressing to cross-marking.

4. Make the new colleague aware of student comments, both to confirm when
positive and as a basis for discussion when critical.

5. Assist the new colleague in preparing the portfolio required at the end of the
two-year induction period and in any other way that will ease the person’s
entry into the profession and community.



2. EXPERIENCED ACADEMIC NEW TO NEWBOLD
Duration of the Mentorship
The mentor serves for one full semester.

Responsibilities of the Mentor
The mentor will:
1. Maintain a record of contacts with the new colleague, and will arrange for

formal sessions at the beginning and end of the academic semester and
informal meetings as needs arise in order to focus on issues such as:
- Successes, challenges, frustrations – not losing sight of the need for

affirmation
- Teaching methods
- Marking schemes
- Tutorial skills
- Testing strategies
- Integration of faith and learning
- Time management – especially as relates to tutorials
- Staff-student relations
- Student surveys/comments
- Challenging student behaviours
- Relations with colleagues/administrators
- Code of conduct
- Personal appearance

2. Arrange with the new staff member for occasional visits to his/her classes and
seminars for an agreed purpose.  The mentor will at the end of each such visit
take time to express his/her immediate reactions and when necessary later
follow up with oral or written comments regarding the agreed purpose.

3. On a regular basis cross-mark a sampling of student papers, beginning with
papers that have already been marked and progressing to cross-marking.

4. Make the new colleague aware of student comments, both to confirm when
positive and as a basis for discussion when critical.

Useful publications
Johnson, W. Brad., On Being a Mentor: A Guide for Higher Education Faculty (Mahwah,

NJ: Erlbaum, 2007)
Canton, Marcia E., and David P. James, Mentoring in Higher Education: Best Practices (Los

Gatos, CA: Robertson, 2nd edn, 2008).


