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1  INTRODUCTION

When designing and approving new programmes, Newbold College of Higher Education (the
College) will seek to ensure that a coherent learning experience is delivered and that the academic
standards of courses meet the requirements of the relevant national qualification framework.

New programmes are defined as including:

Modifications that affect 25% or more of a current programme

Modifications to 25% or more of the aims of a current programme
Modifications to 25% or more of the learning outcomes of a current programme
Modifications to 25% or more of the mode of delivery of a current programme
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The Academic Board shall determine in instances of major modifications to any current programme
whether these criteria have been met and shall reserve the right to request that the proposed
changes be subject to the Programme Approval Policy in part or in whole.

2 GENERAL POINTS

2.1 The programme approval process should provide sufficient information to assure the College
that the following issues have been considered:

a. the viability of the programme in terms of market and the likely numbers of
entrants (including the plan to recruit these students)

b. the resources required (teaching staff, support staff, IT, Library)

c. the contribution the proposed programme will make to achieving the aims and
objectives of the curriculum area and whole-college strategic planning.
the views of students
The views of an external subject specialist

f. the views of other curriculum areas which might be involved in or affected by the
introduction of the programme.

g. the views of stakeholders such as relevant Church employers, appropriate alumni,
or, in the case of Theology programmes, of the International Board of Ministerial
and Theological Education of the General Conference of Seventh-day Adventists as
represented by the Trans-European Division’s Ministerial Training Advisory
Committee.

2.2 The process should also provide sufficient information to assure the College that the
programme is appropriate in terms of:

a. the specification of aims and learning outcomes.

b. the alignment of the aims and learning outcomes with the qualification and level
descriptions as set out in the UK Quality Code, and the appropriateness of the
aims and learning outcomes to the subject benchmarks.

c. The design of the curriculum to meet the aims and learning outcomes
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e. the design of the modes of learning and teaching to meet the aims and learning
outcomes

f. the design of the modes of assessment to demonstrate that the aims and learning
outcomes have been met.

g. the key skills provision within the programme

h. comparability of standards with programmes elsewhere in the College

i. the arrangements for student support.

3 OVERVIEW OF THE PROGRAMME APPROVAL PROCESS

STRATEGIC APPROVAL allows curriculum areas to submit programme proposals for initial
consideration in order that the curriculum area can establish if there is a prima facie academic case,
and an appropriate business case, to support the development of a full proposal.

ACADEMIC APPROVAL requires the production of a full academic proposal for a new programme,
ensuring that the proposed programme is academically appropriate and that the necessary
resources are in place to support the delivery of the proposed programme.

The emphasis in the programme approval process is on dialogue to enhance good practice in
programme design and approval, and the process therefore involves engagement at curriculum area
and College levels with support and guidance provided throughout the process by relevant
professional services colleagues.

As resourcing issues are primarily the responsibility of curriculum areas, the resource aspects of the
new programme proposals are considered for approval by the head of the curriculum area. Where a
programme involves cross-curriculum area collaboration, approval will need to be gained from the
heads of all curriculum areas involved in the proposed programme.

The responsibility for the programme approval process rests with the Academic Board via its
Academic Quality Assurance Committee. The latter acts as a programme approval panel which
considers the full academic proposal and makes the recommendation as to whether a proposed
programme should be approved or not.

3.1  PREPARATION OF A PROPOSAL FOR STRATEGIC APPROVAL
This document will provide:

a. Detailed outline of the academic proposal

b. The likely recruitment to the proposed programme (including information on the market
research that supports these claims)

c. Afull business case (forecasting income and expenditure for the proposed programme)

d. A brief marketing campaign detailing the steps that will be taken to ensure that the
anticipated recruitment detailed elsewhere in the submission will be achieved.

3.2  SUBMISSION AND CONSIDERATION OF A PROPOSAL FOR STRATEGIC APPROVAL

All proposals for strategic approval must be approved by the proposing curriculum area before they
are submitted for consideration. Where a proposed programme involves collaboration with another
curriculum area, written confirmation that the collaborating curriculum area supports the proposed
new programme should also be obtained and attached to the proposal documentation.

Proposals for strategic approval should be initially submitted to SLT and then to:
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a.

the Strategic Planning Group of the Board of Governors for comment on the relationship
between the proposed programme and the College’s strategic plan, and issues such as how
the programme relates to current quotas and targets. In the case of Theology programmes,
the Strategic Planning Group of the Board of Governors will also seek advice from the
International Board of Ministerial and Theological Education of the General Conference of
Seventh-day Adventists as represented by the Trans-European Division’s Ministerial Training
Advisory Committee.

Comments on the proposal will be returned to the proposing curriculum area within two
weeks, to allow the curriculum area to consider the comments and if necessary amend the
proposal in the light of these comments.

the Librarian for comment on the availability of or need for appropriate resourcing.
Comments on additional academic resources emerging from the proposal will be returned to
the proposing curriculum area within two weeks, to allow the curriculum area to consider
the comments and if necessary, amend the proposal in the light of these comments.

the Academic Quality Assurance Committee (ACQUAC).

Comments on quality assurance issues emerging from the proposal will be returned to the proposing
curriculum area within two weeks, to allow the curriculum area to consider the comments and if
necessary, amend the proposal in the light of these comments.

The proposing curriculum area should then submit the following documentation to the Academic

Board:

A copy of the comments received from the Strategic Planning Group; the Librarian; and
ACQUAC.

a completed business case template

A brief marketing case

If the Academic Board grants permission to proceed, the academic approval stage is invoked.

3.3

SUBMISSION AND CONSIDERATION OF A PROPOSAL FOR ACADEMIC APPROVAL

If permission is granted to progress to the academic approval stage, the proposing curriculum area
will need to develop a full academic proposal for the proposed programme.

Following strategic approval of the proposal, the proposing curriculum area should prepare the
following documentation for submission to ACQUAC:
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a full programme specification

A Curriculum Mapping Template

draft programme regulations

module descriptors for any new modules to be offered in the proposed new programme.
assessment criteria to be used for the marking of master’s level work or final honours
work.

the relevant subject benchmark statement(s)

a completed statement from at least one external subject specialist

evidence of consultation with current students (e.g. the results of a questionnaire, or a
specially prepared statement explaining what has been done to elicit student
opinions).



The Academic Quality Assurance Committee will convene as a programme approval panel to
consider the full academic proposal.

ACQUAC recommendations may only take the form of:

a. Arecommendation to approve the programme as documented (following revisions arising
from the deliberations of ACQUAC)

OR

b. arecommendation not to approve the programme as documented (despite any revisions
arising from the deliberations of ACQUAC).

Once ACQUAC has recommended a proposed new programme to the Academic Board (i.e. once any
revisions arising from the deliberations of ACQUAC have been made by the proposing curriculum
area, and these have been 'signed off' by ACQUAC), and provided the Academic Board has accepted
the recommendation, the College may advertise the programme with a 'subject to approval' flag.
This flag must remain on all advertising until the Board of Governors and the validating university
have approved the new programme.
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